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			This newsletter contains important information and resources to support community pharmacies across England.









		






			In this update: CEO Blog: A year of intense pressures; Drug Tariff updates; Regional roadshows in 2026; Updated SCS service spec and PGDs published; Important dates webpage; Dispensing and Supply updates. 
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As we approach the festive Bank Holiday period and end of the year, I want to pause to recognise just how much community pharmacy has delivered for patients and communities in 2025.  Despite intense pressures felt every day, pharmacy owners and their teams continue to show extraordinary resilience, dedication and care in difficult financial and operational circumstances.

We know that for many, this year involved tough and sometimes painful choices to keep services running safely.  This is illustrated in every message, polling submission and pressures survey response we receive, and which form the basis of our submissions and ongoing discussions with Ministers, Government and the NHS. Of course this vital work continues into 2026 so that we can ensure the Government and NHS cannot shy away from the very desperate situation that community pharmacies find themselves in. 

Community Pharmacy England is preparing intensively for the next round of CPCF negotiations. Closing the funding gap, and reducing the financial and operational strain that you are under, remains the Committee’s top priority.









		Please continue reading Janet's message 
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Introduction of new Drug Tariff Part VIIIA Category: Category H

A new Category H will be introduced to Part VIIIA of the Drug Tariff from March 2026. The Department of Health and Social Care (DHSC) considers that, for products available from multiple suppliers, current Category C reimbursement prices do not reflect what community pharmacy teams are supplying. These products will begin to move to Category H, from Category C, in a phased approach.

We have objected to the introduction of the changes at this time because of the wider challenges pharmacies are facing and the risk that further changes could disrupt the already turbulent medicines supply chain.

➡️Read more details

January 2026 Category M prices announced
Category M prices for January 2026 have been published on the NHS Business Services Authority website. The January Drug Tariff reflects adjustments for underlying market price movements and a margin adjustment of -£16.8m per quarter, applied across Categories M and A. 

We are seeking further details from DHSC on how these deductions will be applied and continue to raise concerns about the unsustainable financial pressures on pharmacy businesses. Many products are being reimbursed at unviable prices, and the NHS focus on low prices over stability of supply is driving availability issues, with hundreds of products requiring emergency concession status and putting patient access at risk.
➡️Read more details
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As part of our ongoing commitment to speak directly with pharmacy owners and LPCs, Community Pharmacy England will be holding a series of regional roadshow events across the country in 2026.

Taking place throughout June and early July, the events will see members of the Executive Leadership Team, as well as Committee Members, visiting every region to hear directly from pharmacy owners and LPCs, who we hope will want to attend to share views, ask questions, and engage in discussion sessions. These face-to-face events are a chance to meet with peers and talk with us about the many issues that matter to you and your future.

📍Sign up for a regional event near you









		






			🗒️Updated SCS service spec and PGDs published ahead of changes to the service 

In the 2024/25 and 2025/26 CPCF funding settlement, it was agreed that changes would be made to the Smoking Cessation Service (SCS) to allow suitably trained and competent staff to provide the service, alongside pharmacists and pharmacy technicians, who are currently able to undertake consultations.

It was also agreed that Patient Group Directions (PGDs) would be introduced to enable the provision of varenicline and cytisinicline (Cytisine). These changes require updates to the service specification and new PGDs.

We have been working with NHS England and DHSC on these documents, and draft versions have now been published on the NHSBSA website.  
Find out more









		






			🗓️ Important dates for January 2026 and upcoming months
Key dates for January 2026 have been updated on our CPCF Services and Terms of Service – Important Dates page.

This includes important dates relating to the Pharmacy First service, COVID-19 Vaccination service, and Supervision. 

View the webpage









		






			📌Dispensing and Supply updates
Flu payments change: Be aware of potential cashflow implications
Pharmacy owners are reminded that recent changes to speed up flu vaccination payments mean end of December payments may be lower, as Adult Flu Vaccination Service payments were already made in November.

Several NHS services are now paid alongside the early Advance payment for dispensed prescriptions – a change Community Pharmacy England been pressing for to support quicker payment. ➡️Read more details

Retrospective reimbursement prices for November 2025
Following Community Pharmacy England’s representations, DHSC has redetermined November 2025 reimbursement prices for certain products to reflect increased NHS list prices, with retrospective adjustments agreed to help prevent dispensing at a loss. ➡️Get more information
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			Community Pharmacy England
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Copyright © 2025 Community Pharmacy England, All rights reserved.
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